oC

j ICSP Solutions Pte Ltd

Benefits of SaaS to SMBs

Document
Date
1 Ubi View,
#04-10 Focus One This report is solely for the use of client personnel. No part of it may be
Singapore 408555 circulated, quoted, or reproduced for distribution outside the client

organization without prior written approv alfrom McKinsey & Company.
This material was used by McKinsey & Company during an oral
presentation; it is not a complete record of the discussion.

09/13/08
Singapore



Ejg Agenda

What is SaaS?

Requirement of SMB from Current Market?

Why is SaaS so compelling, especially to SMB's?

SMB Adoption Obstacles to SaaS

ISV Primary Distribution Methods and Strategies to
SMB

ISV Trends to SaaS For SMB

ISV Challenges to SaaS For SMB

Benefit of SaaS to SMB

Application Area interested to SMB

SaaS Case Study

Q&A

ICSP Solutions ® Co-Confidential



What Is Saas

35

Software as a Service Is a new delivery model where
companies pay not for owning the software itself but
for using it. In the SaaS scenario, a software
provider is responsible for its availability
(maintenance, scalability, disaster recovery....).
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== Market Trends for SaaS
Ej arket Trends for Saa

According to Stamford, Conn.-based research
firm Gartner Inc, the global SaaS market is expected to
grow to $19.3 billion by 2011, tripling in size from the
$6.3 billion it was in 2006.

IDC predicts SaaS will be worth $10.7 billion by
2009.Today, 70% of organizations are using or plan to
use some SaaS within the next 12 months. The
Industry analysts who make quantitative predictions
believe that by 2010 25% or more of all new software
will be purchased as a service.
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/& Market Trends for SaaS
25

According to IDC, software-as-a-service IS
"Intuitively appealing" to SMBs, with 5.1 percent of
PC-owning small firms and 15.2 percent of PC-
owning medium-sized companies.

Both small and mid-sized firms cite the ability to
pay for capabilities as needed as the top reason to

try SaasS.
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EJE Requirement of SMB from
Current Market?

Modular Service offering
Money Saving
Deployment time frame
Maintenance cost

Easily customizable
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o
S Why is SaaS so compelling,
especially to SMB's?

Deployment & Management Handled by ISV

Function immediately (or Nearly Immediately)

Sharing possible to whomever they are working
Own Employees, Contractors, Consultants,
Customers and Suppliers.

Flexibility

Pricing as Opex
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EJE SMB Adoption Obstacles to
SaasS

_imited Information on SaaS Offerings
Hesitancy to Trust Vendor Recommendations
~ear of the Unknown

_ack of Technical Understanding

Control Issues

Security of Data
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JC ISV Primary Distribution

Eld Methods and Strategies to SMB

Methods
Direct Sales
E-Commerce
Channel Sales

Strategies
Technology Maturity
Opportunity Size( Revenue)
Target Market
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ISV Trends to SaaS For SMB

Incremental Revenue

Client Requests of SaaS Offerings
Competitive Threats

Uniform Support Methods

Improved User Support

Quicker & Lower Cost Implementations
Pilot New Features Easier
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E]q ISV Challenges to SaaS For
El SMB

Local Presence required

Change of current vendor who is managing all
IT & Software requirements

No Standard Pricing

Better Product feature comparative to the local
Vendor

Service support requirements

Go-to-Market Strategy

Channel Issues
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Ejg Benefit of SaaS to SMB

Save money
Save time

Focus technology budgets on competitive
advantage rather than infrastructure

Gain iImmediate access to the latest
Innovations
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Ejg Save Money

°Lower IT costs
When you subscribe to a SaaS application, you avoid the overhead
associated with implementing conventional software

*Economies of scale

Subscription costs for SaaS applications reflect the economies of
scale achieved by “multitenancy.” Multi-tenancy means that many
customers run their applications on the same unit of software

°*Pay as you go

SaaS subscriptions are based on metered usage so you pay for
exactly what you use. Rather than making a long-term commitment to
one fixed account structure, you can add or subtract accounts at any time
as your organizational needs shift.
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EJE Save time

Due to eliminating many of the typical
Implementation tasks associated with licensed
software and because the software is already up
and running on the SaaS vendor’s data center,
deployment time tends to be much shorter with a
SaaS application than a traditional one.
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Ejg Focus technology

When you subscribe to a web-hosted application,
you free your organization from supporting high-
cost, time-consuming IT functions, including:

*Purchasing and supporting the server infrastructure
necessary to install and maintain the software in-house.

*Providing the equipment redundancy and housing
necessary to ensure security, reliability, and scalability.

*Maintaining a labour-intensive patch and upgrade process.
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Er Gain immediate access to the
latest iInnovations

With traditional licensed software, you typically have to
wait for the next release to benefit from the latest innovations
or to move your organization to a new browser or operating
system. Which may not be practical possible to upgrade
each time a new release becomes available.

With a SaaS subscription, As soon as a hew or

Improved feature appears in the application, you can begin
using it.
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EJE Application Area interested to
SMB

Billing Solutions

Project Management

CRM Solution

Website design & Management

Hosted PABX & Unified Communication
Solutions

Properties Management Software
_itigation management solutions
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SaaS Case Study
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Unifiled Communication

Service
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Eg[ﬂ Unified Communication Architecture
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E]ﬁ Enterprise On-demand Service

On-premise solution without owning the solution

Automated Notification Service (Email, Fax Or
Voice mail)

On demand Conference

Enterprise Disaster Recovery

Automated Attendant

Dynamic allocation of resources

Rapid deployment of resources

Unified Messaging Service

Multi-Sites

Multi-Tenant

Hot Desking
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Probably the best DIY website package in the world !

Clik Technologies Pte Ltd., Singapore
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Probably the best DIY website package in the world !

PRODUCT OVERVIEW

Clik-a-Site.com — DIY websites, with unmatched features & pricing

Current Features:

Go-live time of 24-48 hours e 100 M B web space & unlimited pages e 100 MB email space
& unlimited email IDs ® Wide range of customizable templates @ Administrator Login e
Advanced Content Management System e 100% site-control | e-Commerce enabled
Product Catalogue ® Database Management @ Newsletter design & blast e Search Engine
Optimizer e Free listing on a globally growing, business database

Clik Technologies Pte Ltd., Singapore
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Contact us for further queries:

milindg@icspsolutions.com

Q&A

Thank You
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