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Business drivers in the TME space are guided by operator 

initiatives as well as rapidly evolving consumer demand

Business Drivers originating 
from Telco Initiatives 

Business Drivers originating 
from Consumer Demand

Consumer 
Demand for Rich 

Multimedia 
Experience  

E.g. Digital Media 
consumed through 

communication 
devices

Demand for 
Enhanced 

Personalization

E.g. Creating/Sharing 
content, Showcasing 

Individuality
Transformation to 

Cut Costs
E.g. Next Generation 

Networks

Recreate Barriers 
to Entry

E.g. Investment in 
FTTx and other 
infrastructure

Create New 
Revenue Streams

E.g. Mobile TV, IPTV 
and FMC etc.

New Business 
Models

E.g. Advertising-Based 
business models
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Technology elements are experiencing transformation due to the 

emerging business drivers

Consumer Demand 
for Rich Multimedia 

Experience

Demand for 
Enhanced 

Personalization

Transformation to 
Cut Costs

Recreate Barriers to 
Entry

New Revenue 
Streams

ÁNew revenue streams such as IPTV, Mobile TV, and other services require end to end 
transformation of all these technology elements

ÁEvery element provides distinct opportunities for monetizing new services 

Á IP-based networks

ÁReducing Network 
Opex

ÁOptimization of 
Information 
Systems

Á Investments in 
network 
infrastructure 

ÁProviding rich multimedia experience requires an integration of all key technology elements

Á It drives the need for better access speeds, multimedia devices, interoperable client 
applications and convergent billing systems 

ÁRequirement of compatible devices

ÁRequirement of personalized client applications

ÁReal time marketing and CRM enhancements

Networks Devices
Client 

Applications
Information 

Systems
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We are now at the doorstep of the long awaited convergence 

between I.T and Telecom Businesses

SOA

Old School 
Telco

WEB SERVICES

(A)IN

SDP/IMS

Client/
Server/CORBA

Old School 
IT/Operations

Proprietary 
Architectures

Distributed 
Architectures

Service-Oriented 
Architectures

Transformation enablers
ÅInnovation. Quick new technologies adoption
ÅSOE / SOA / SOI. New style and model proposal
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IT budgets have little left 
for innovation

Maintenance 
& 

Operations

50%

Innovation

35%

Performance 
Enhancement

15%

IT budgets focus on IT 
innovation to support business 

innovation

Towards IT 

as a Partner

TransformationMaintenance 
& 

Operations

71%

Innovation

Performance 
Enhancement

9%

20%

Business case for change: Efficiency needed to reshape IT 

budgets 
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The ongoing evolution of technology creates freedom in two 

distinct ways

Vast opportunities for new value and innovation
ÁóExternalisationô of technology in which information and services 

become available to anybody and anything, inside and outside the 

organisation

ÁChoosing the areas to excel and differentiate, driven by the increased 

ability to collaborate and share information and services

ÁCreating a continuous mode of interaction with the outside world, 

sensing and responding to arising opportunities

Freeing ourselves from current constraints and 

obstacles
ÁStandardising and simplifying business infrastructure

ÁConsolidating existing processes and systems

ÁReplacing and rationalising legacy solutions

ÁCreating new levels of flexibility and manageability
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We have identified 17 key information technology trends that we 

believe will be most relevant for you

Key technology building blocks

Real-time 
Integrated 
Business 
Intelligence

Mastered 
Data 
Management

Google-
fication

Mash-up 
Applications

iPodification

Role Based 
User Portals

Rich Internet 
Applications

Software 
as a Service

Packaged 
Sector /
Segment 
Solutions

Real-Time
Business
Process
Control

Composite 
Applications

Jericho Style 
Security

Sensing 
Networks

Utility 
Business 
Infra-
structure

Smart 
Business 
Networks

Social 
Collaboration 
Tools /
Wikinomics

Free Agents 
Nation

Mashup 
applications

iPodification

Role-based 
user portals

Rich Internet 
applications

Smart 
business 
networks

Social 
collaboration 
tools /
Wikinomics

Free agents 
nation

Real-time
business
process
control

Composite 
applications

Real-time 
integrated 
business 
intelligence

Mastered 
data 
management

Google-
fication

Packaged 
sector /
segment 
solutions

Software-
as-a-service

Sensing 
networks

Jericho style 
security

Utility 
business 
infra-
structure
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Major technology drivers ðInvisible infostructure 

© 2007 Capgemini -
All rights reserved

TECHNOVISION 
2012_EXTERNAL 

1
1

ÅUsing virtualisation and grid technologies to deliver 
infrastructural services ïincluding all facilities to 
exchange and process (inter-) company information 
ïas a commoditised, preferably almost invisible 
utility 

ÅEventually even core business services will be 
integrated, thus creating a true óbusiness 
infrastructureô

ÅAn invisible infostructure captures and supplies 
information as if it were via the ether markets

Real-time 
Integrated 
Business 
Intelligence

Mastered 
Data 
Management

Google-
fication

Mash-up 
Applications

iPodification

Role Based 
User Portals

Rich Internet 
Applications

Software 
as a Service

Packaged 
Sector /
Segment 
Solutions

Real-Time
Business
Process
Control

Composite 
Applications

Jericho Style 
Security

Sensing 
Networks

Utility 
Business Infra-
structure

Smart 
Business 
Networks

Social 
Collaboration 
Tools /
Wikinomics

Free Agents 
Nation

Mashup 
applications

iPodification

Role-based 
user portals

Rich Internet 
applications

Smart 
business 
networks

Social 
collaboration 
tools /
Wikinomics

Free agents 
nation

Real-time
business
process
control

Composite 
applications

Real-time 
integrated 
business 
intelligence

Mastered 
data 
management

Google-
fication

Packaged 
sector /
segment 
solutions

Software-
as-a-service

Sensing 
networks

Jericho style 
security

Utility 
business infra-
structure

Invisible infostructure

Sector-as-a-service

Process-
on-the-fly

Thriving 
on data

From 
transaction 

to interaction

You
experience

Jericho style 
security

Utility 
business 
infrastruc-
ture

Sensing 
networks


